
There is a saying “Timing is Everything”.  Many would say that Alter’s timing for its first major Capital Campaign is not very good. To be  fair to Alter, this Capital Campaign in reality started over 2 years ago in its planning stages and if anyone could have predicted 2 years ago the state the economy would be in today – Please give me your name because you are desperately needed in Washington….  But, maybe the timing is right.

This celebration marks the opening of the Public Phase of the Campaign, and of course, it is the Season of Lent.  I always have the same question every Lent.  Why did Jesus have to die to save us?  Why couldn’t Salvation be easy?  Why must there be so much struggle….so much sacrifice?


I am not a priest or theologian but it is evident to me that struggle and sacrifice are part of the equation.  I guess that should be intuitive, almost anything we hold of great value takes sacrifice and struggle, whether that be a State Championship in Football, a 4.0 Grade Average, or raising a successful family.  God in his wisdom has put us on a path to forge ahead with the most ambitious (and I would say MOST IMPORTANT) Capital Campaign in Alter’s history during the WORST economic times in Alter’s history.  It will be a struggle, and it will take great sacrifice but I know that is part of God’s Plans….as is our success.

How many Alter graduates do we have here?  If you attended Alter  you may notice that not a lot has changed.  In fact, the main building is much as it was when the doors opened in 1962.  I think the need for a capital campaign is clear.   Alter is competing at a significant disadvantage in terms of facilities, teacher compensation and classroom technology.  I live in Centerville, and we have friends that ask us – why would YOU pay tuition to go to Alter when Centerville has so much more stuff?  They have a stadium, better athletic facilities, a Performing Arts Wing, more AP classes, etc.  WE go to Alter because we believe there is something MORE VALUABLE in a Catholic education than all the “STUFF”.  It’s a common value system, common beliefs that we feel are important to instill in our children.  BUT, we do have to close the gap.  Alter doesn’t need a new building or a football stadium but she does need a little facelift….enough to keep her competitive for another 47 years…..renovated science labs and new classroom technology, a renovated Chapel, an ENDOWMENT for improving teacher compensation and tuition assistance, a performing arts center and new athletic fields.  ALL of these will make Alter a stronger and more competitive school….and ALL ARE POSSIBLE.

Now, I know all the reasons not to get involved in a Capital Campaign.  It takes too much time, soliciting money is painful and committing money to a campaign is unpleasant when times are good but much more difficult when you see your portfolio drop 40%.  It is a much bigger sacrifice.
Now, do not feel guilty.  When I was first asked, I also said “No”.  I told Father Jim that it looked like a great idea but that it just wasn’t me.  Obviously, I had a transformative experience and NO, it wasn’t Fr. Jim threatening excommunication!  I was simply brushing my teeth the next morning and when I looked in the mirror – I realized there was no one behind me.  If I don’t do this, who will?  If we don’t do this, who will?

It may be hard to believe but Alter has not been included in the BAILOUT package!  No stimulus money is coming.  No checks will be coming from Rome or the Bishop.  Alter’s future success or lack of rests solely on the Alter community and ALTER FAMILY.

Now, I know there are no lack of good causes all deserving of your resources.  And the need seems to grow----Food Banks, Homeless Shelters, Natural Disasters BUT I would ask you as part of the Alter family to consider making Alter a focus of your philanthropy for a short period.  


Why should YOU do this?  A Good question – one I asked myself.

I think all of us would agree that as a parent our greatest hope is to see our children grow to become successful and independent adults.  We all do our best to equip our children with the tools and skills to be successful.  Education obviously plays a big role in that success.


I was blessed and had parents who paid for all of my education.  My father however, insisted that it be Catholic --- so grade school, high school and university were ALL Catholic.  I find this interesting because neither of my parents attended Catholic schools.  My father was the son of a farmer and the first ever to go to college paid by his service in the Korean War.  He later paid his way through medical school.  My father had a unique understanding of the transformative powers that education could bring into a person’s life.  He wanted to give that GIFT to his children.  Yet, he demanded a Catholic education because he felt there was more to becoming a successful human being than just a strong intellect.  He felt a strong spiritual and faith life were just as critical for his children.  A faith life to help us weather the future storms he knew life would bring.


I now have my own children.  For me, education is not just learning Math, Science, and English but a process of becoming a better human being.  My education here at Alter taught values to guide my life.  These values include love, perseverance, hard work, charity and faith in dark times.  These are things I hope to give my children.  And that is why I think Alter is worth fighting for.
Now, some of you will have children or grandchildren who will benefit from this Campaign—all the more reason to get involved. 
Many of you however may not have children who will benefit directly from this campaign.  I would ask you to remember those that had the vision before us to create Alter and all those institutions that have helped us to become who we are.  I do believe there is a generational responsibility to help strengthen and preserve these institutions so those that follow us will have the same opportunities.

Thank you and Please enjoy the festivities.  I look forward to seeing you join us on this remarkable journey.
